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Today



What we will cover

1. Wellness Matters – revisiting April 2020

2. Continuing to mitigate COVID transmission risks

3. Work from home – a trend accelerated and now embedded

4. Long term threats from continuing mass WfH

5. Getting back to the office – a framework

6. Leading with experience
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10 Themes. 55 Outcomes. Framework for action not a rating tool
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April 30 – IG Vision – a response to industry demand for guidance



Ventilation Systems - Local

Indoor air 
quality - Prevent 

exposure to 
biohazards:

Air + ventilation -
Quality, 

freshness, 
control + 
cognitive 
function

Urgently review operation and 
maintenance for compliance 
with latest guidance

Implications:
• Extended operation hours
• Demand control ventilation 

systems set to full operation
• Minimise re-circulation of air 

between rooms
• UV to cooling cools
• Filter changes, upgrades
• Shift to DOAS + radiant systems
• Energy costs

Require:
• Follow detailed guidance from 

relevant professional bodies
• Maintain records
• Transparency between building 

operators and tenants ©Henrik Kam 2018



Enabling good 
hygiene -

Washroom 
provision

Washrooms
Potential significant reduction 
in facility availability

Implications:
• Potential one in, one out 

operation by building operators
• Gaps in access due to more 

regular cleaning
• Queuing in lobbies with floor 

markings
• May become limiting factor on 

occupant densities, since ratios 
still apply

Consider:
• Engage with landlord to confirm 

facility strategy
• Staggered breaks likely to spread 

peaks of demand 



Cohort formation + getting to work

Consider 
workplace-based 
housing quality, 
location, health 
+ wellbeing of 
housing stock

Encourage 
physical activity 
through access 

to public 
transport 

Equity and health 
considerations in selecting 
those who return to work

Implications:
• Reduced PT capacities, and 

unwillingness to use may cap 
numbers who can return to 
workplace 

• Cohort selection led by staff 
circumstances and business 
needs in tandem

Consider:
• Survey staff to understand 

transportation limitations
• Review WfH constraints that relate 

to housing quality, location and 
health vulnerabilities

• Supporting alternative modes of 
transport



Lifts

Encourage 
physical activity 

- Circulation

Lift occupancy limited by 
operator and/or user choice

Implications:
• Single use occupancy dramatically 

reduces viable occupancy on floor, 
especially in tall buildings

• Queuing at lobbies, congestion at 
ground floor

• Accessibility by mobility impaired 
may be impacted

Consider:
• Floor markings to manage queues
• Staggered shift starts
• Prioritising least mobile users
• Encouraging stair use

Universal 
accessibility -

Inclusive 
environments 

within the 
Building



Corridors

Encourage 
physical activity 

- Circulation

Maintaining separation from 
workstations and passers by

Implications:
• One way routes through office
• Planned to avoid contact with 

users at workstation

Consider:
• Floor markings
• Separating workstations from 

corridors to maintain distancing



Preferred locations and decentralisation

Consider 
workplace-based 
housing quality, 
location, health 
+ wellbeing of 
housing stock

Encourage 
physical activity 
through access 

to public 
transport 

Greater constraints on city 
centre, multi-storey and 
transit oriented locations 
where densities are highest

Implications:
• Choice of locations to maintain or 

mothball
• Increasing demand for out of 

town / city fringe locations easily 
accessible by private car

• Increase in transport related 
carbon footprint

• Pressure on parking availability

Consider:
• Consider all offices in your re-

entry strategy, rather than office 
by office in isolation

• Diversify geographical exposure in 
light of future localised re-closure 
risks



Wellness Tracking
Evolution of the fitness / 
wellness tracking and gadget 
experience 

Implications:
• Gadget ownership equity
• Privacy considerations
• Risk related to non-compliance

Consider:
• Implications of mandating COVID 

tracking and enforcement
• Technology updates in buildings 

to enable tracking
• Communicating pros & cons to 

employees



Mitigating COVID 
transmission risks



Transmission risks – April 2020
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“Employers have a duty to reduce workplace risk 
to the lowest reasonably practicable level by 

taking preventative measures. Employers must 
work with any other employers or contractors 

sharing the workplace so that everybody’s health 
and safety is protected”



UK Government guidance for offices – December 2020
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Still working 
from home



Two thirds of UK office workers are WfH – Nov 5th 2020

https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/bulletins/coronavirusandtheeconomicimpactsontheuk/5november2020

https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/bulletins/coronavirusandtheeconomicimpactsontheuk/5november2020


Least happy

Young Black Women
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Engaging Business (2020)
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Inequalities

Garden office Kitchen table Bedroom
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Yet only 20% of workers want to return full time – or do they?

https://engaging.business/ Working from home Trend Analysis Report 2020 Report – August 2020 

Non-Managers Managers

https://engaging.business/


Is working from home 
proving popular?



Death Divorce
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In order of unhappiness

20 minutes 
additional 
commute

≡

19% pay cut
Chatterjee and Clarke (2017)

Commuting

#1 #2 #3
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Wellbeing priorities

Balance ++ Fitness ++ Environment ++
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Empowerment – agile – remote working – not new just accelerated

Autonomy

Flexibility

Trust

Control

Rigidity

Oversight
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Long term threats



Productivity - winners and losers in perceived productivity

Are you currently more or less productive working 
from home compared with working in the office?

50:50 https://www.dbresearch.com/ “A work-from-home tax”, Templeton L,  November 2020 

https://www.dbresearch.com/




Creative deficit

“What creativity is gained in 
improved tunnelling is lost in the 
darkness of the tunnel itself”
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Social isolation + mental health
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Diversity of thinking

https://www.matthewsyed.co.uk/supercharge-your-leadership-team-with-cognitive-diversity/

https://www.matthewsyed.co.uk/supercharge-your-leadership-team-with-cognitive-diversity/


Absence of serendipity
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Mentoring gap



Detachment from purpose + values



Scope for bad actors
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Losses accumulate

I do not miss the commute. But I feel acutely the 
loss of working relationships and external stimuli –
the chance conversations, listening to very 
different people with very different lived 
experiences, the exposure to new ideas and 
experiences. These losses will grow with time. 
At some point, they will offset the benefits of 
avoiding South-West trains.

“

https://www.bankofengland.co.uk/speech/2020/andy-haldane-engaging-business-summit-and-autumn-lecture

https://www.bankofengland.co.uk/speech/2020/andy-haldane-engaging-business-summit-and-autumn-lecture


We need to get back 
to the office. 



COVID-19 Inflection Point
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disruption 
event
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Workplace continuity
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Inflection point

Traditional path

Path towards
‘Next Normal’

The 
‘Next 

Normal’

New-old 
Normal

Reimagine 
+ flourish

Response + Re-entry + Reactivation Reimagine the Reconditioned Normal

competitive 
advantage



Focus has shifted away from physical impacts
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Has to be better than work from home for all users



Already emerging hybrid becomes norm



Layered approach

Engagement
understand changed employee expectations

Journey
address stress points door to door and within workplace

Human Experience
collaboration, density, wellbeing, sustainability, 
flexibility, values, culture, workspace variety

Technology
decentralised IT, digital meetings, room booking, ventilation upgrades

Resilience
ready for next crisis, decentralised portfolio, plans in place



Engagement



Establish the baseline
Measuring performance of an existing workplace against health & wellbeing 
outcomes to reveal potential scope and scale for adaptation or renewal.

Wellness Matter Data Gathering Covers 
 Occupant Survey
 Site Investigation & Analysis
 Indoor Environmental Measurement
 Utilisation Metrics + Facilities Audits
 Maintenance Regimes + Records
 Human Resources
 Policies + Procedures



Employee Journey



From home to work and back again

location building 
access

external 
spaces

entrances + 
ground 

floor

vertical 
circulation

indoor 
environment

spaces for 
work, live, 
learn + rest

common 
areas

eating 
environments

emergency 
procedures

city centre, suburban, 
fringe, green field

public transit, walking, 
cycling, parking. 

deliveries and logistics

courtyards, gardens, 
shelters, patios, terraces

vestibules, receptions, 
lobbies, waiting areas

stairs, elevators, 
escalators

HVAC - central, on-floor 
and room systems. 
cleaning protocols.
occupant density.

circulation systems. 
water systems. 

specific needs of 
environments including: 
meeting spaces, shared 

offices, bedrooms, 
classrooms, laboratoriesshared washrooms, 

corridors, hallways, 
shower facilities

cafeterias, vending, tea 
points, kitchen facilities, 

eating at desk

in event of suspected or 
confirmed infection, or 

failure of infection 
control measures



Post COVID tolerance of environments will vary by location
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Post COVID tolerance of environments will vary by location
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Landlords are on it.
Occupiers far behind.



Competing incentives



The new hybrid – worthwhile journeys



Human Experience



Experience slide (max 2)





Technology



CBInsights © 2020



Visible systems and air quality feedback



Air Quality Innovations – IAQ as a Service



Air Quality Innovations – IAQ as a Service
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Resilience







Layered approach

Engagement
understand changed employee expectations

Journey
address stress points door to door and within workplace

Human Experience
collaboration, density, wellbeing, sustainability, 
flexibility, values, culture, workspace variety

Technology
decentralised IT, digital meetings, room booking, ventilation upgrades

Resilience
ready for next crisis, decentralised portfolio, plans in place



The new hybrid – worthwhile journeys
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