
IRM Innovation Special Interest Group 

24th September 2020 Meeting Minutes 

 
Attendees:  
Sarah Gordon (Co Chair) Martina Smyth 
Rodrigo Souza (Co Chair) Jane Walde 
Mark Turner (Temporary Secretary) Maria Khan 
Sue Falconer Peadar Duffy 
Apologies:  
Sheila Webb (Secretary)  
 

Item Area/Issue Of Discussion Action Owner 
Introductions 
and Welcome 

Sarah led the meeting with a round table introduction  

Minutes No meeting minutes from the previous meeting were shared.  
Rather, Sarah showed a PowerPoint slide of the topics discussed 
and agreed at the previous meeting as being of interest.  These 
consisted of: 

1. Resilience 
2. Increased inter group relationship 
3. Digital revolution 
4. Risk Management responsibility 
5. Horizon scanning for Risk Management 
 

Sarah described how the Innovation SIG will be working with the 
Infrastructure SIG on the 11th November 2020 on a presentation 
in Sustainability in Infrastructure. 
 
The rest of the meeting was devoted to the other items on the 
list, and decisions to prioritise the work. 
 

 

Digital 
Revolution 

The group are looking for ideas which can support the digital 
revolution which is taking place in the risk management world.  
Ideas include: 

1. What changes are coming through 
2. Tools and techniques 
3. Competency and skill sets required by Risk Managers 
4. Ethical side of technology 

 
We discussed the fact that the Professional Standards committee 
is currently looking at Digital Ethics as an amendment to the 
institutes code of conduct. 
 
Covid 19 has driven a change to digital technologies, working 
from home etc more than any other recent event.  Now is a good 
time to have some research on this. 
 
Rodrigo asked for someone to take a lead on the project and 
Maria said she would be happy to present her thoughts at the 

Maria Khan to 
prepare a 
presentation 
for the next 
meeting. 
 
Mark to 
provide over 
view of his 
work on digital 
ethics for the 
Professional 
Standards 
Committee at 
the next 
meeting. 



next meeting. 
RM 
Responsibility 

Sarah made note of the Rio Tinto explosion of the 24th May which 
destroyed a heritage site (More info: 
https://www.theguardian.com/australia-news/2020/may/26/rio-
tinto-blasts-46000-year-old-aboriginal-site-to-expand-iron-ore-
mine ) 
The question was:  Where was the risk management in this 
decision?  When is it right for the Risk professional to stand up 
and be counted?  Where they even consulted?  What is broken in 
the system? 
 
How can Risk Professionals persuade decision makers that 
environmental, governance and safety issues actually have 
significant consequences if they get it wrong. 
 

No Action At 
This Time 

Horizon 
Scanning for 
RM 
Profession 

Sarah presented 4 questions which she would like to be 
considered as a survey of the wider risk profession: 
 
1) What do you see changing in the discipline of risk management 
given the changing context of the world? 
 
2) What traditional components of risk management are no 
longer fit for purpose? 
 
3) Where are the gaps that risk management practitioners need 
to get better at? 
 
4) What are the key trends in risk that risk managers need to be 
fully aware of – ie emerging risks e.g. climate risk.   
 
A discussion around these questions followed regarding some 
technical aspects of what is working etc.  The idea that 
probability impact diagrams (risk matrices) are ‘out of fashion’ 
whilst at the same time they are being introduced for FRC 
compliance reporting seems to be at odds.  A flexible people 
orientated approach to risk was advocated by Sue.  The new ISO 
31050 on Emerging Risk advocates for uncertainty, whilst Peadar 
asks how should we be aggregating risk on company objectives. 
 
It was agreed that any survey should be discussed with the 
Professional Standards Committee to ensure that there no 
conflict. 
 
The distribution method of the survey was discussed as it is felt 
that communications from central IRM have been difficult. 
 
The output of the survey will build the foundation for future 
activities.  It can also form the basis of a communication piece for 
the group (distribution to be agreed once results are known). 
 
Rodrigo asked who can do the analysis and results writing.  There 

Sarah to edit 
the survey 
based on 
feedback. 
 
Survey to be 
shared with 
Clive 
Thompson. 
 
Survey to be 
issued via IRM 
following 
discussion with 
HQ. 
 
Volunteer to be 
found to 
conduct 
analysis and 
report.  

https://www.theguardian.com/australia-news/2020/may/26/rio-tinto-blasts-46000-year-old-aboriginal-site-to-expand-iron-ore-mine
https://www.theguardian.com/australia-news/2020/may/26/rio-tinto-blasts-46000-year-old-aboriginal-site-to-expand-iron-ore-mine
https://www.theguardian.com/australia-news/2020/may/26/rio-tinto-blasts-46000-year-old-aboriginal-site-to-expand-iron-ore-mine


were no volunteers at that time. 
 

Priority Of 
Activities 

It was agreed by the group that the priority of activities will be: 
1. Horizon scanning survey to be issued as soon as possible 
2. Digital Revolution to be the first research project 
3. RM Responsibility will be the second research project 

 

AOB Mark asked about Resilience project. 
Rodrigo said that he now had all the necessary data in hand and 
that the output should be ready for proof reading in the next 
couple of weeks.  Mark volunteered to help with proof reading. 

 

Date of Next 
Meeting 

Wednesday 4th November 2020 at 17.30  

 


