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Supply Chain Resilience

\

Aim
This course will cover the principles of supply chain resilience, highlighting the importance of an integrated risk 
and resilience approach across the organisation. Supply chain resilience is the the ability of an organisation to 
effectively respond to, recover and learn from disruptions to its supply chain. This course will provide worked 
through examples and real life case studies of supply chain disruptions across various industries. At a time when 
organisations are more global and interconnected than ever and experiencing significant disruptions to 
operations, a focus on supply chain risk and resilience management is more significant than ever.

Course Overview

This course will be split into four 90 minute modules with a mix of theory, practical examples 
and activities;

Learning Outcomes

Extended 
Enterprise 
Context

• Understanding supply 
chains with an integrated 
risk and 
resilience management 
approach

• Benefits of a robust risk-
based process across the 
supply chain

• Consideration of the supply 
chain within the extended 
enterprise.

MODULE 1

Interconnected 
Supply Chain 
Insight

MODULE 2

Hindsight and 
Foresight

MODULE 3

Testing and 
Assurance 
oversight

MODULE 4

• Global risks in the 
interconnected supply 
chain

• Complex value chains
• Identifying critical 

suppliers and analysis of 
the risks involved

• Challenges to supply 
chain analysis and 
approach.

• Examples of supply chain 
incidents and lessons 
learnt

• Relationship risk 
management, risk owners 
and cross-party 
considerations

• Strategies for supply chain 
resilience; event 
detection, horizon 
scanning and 
communication.

• Stress testing supply 
chains through exercises 
and scenarios

• How to gain assurance of 
effective controls across 
the supply chain

• Capability, conformance 
and performance. 

• Roles and responsibilities.

Who this course is for?
This is a broad based approach to supply chain 
resilience, to provide a baseline knowledge across 
your organisation from board level to middle 
management.

Duration and format
This is a one day course including;
• Six hours of recorded training material, split into 

four 1.5 hour modules
• Trainee handbook and activity book
• Four practical activities at the end of each module
• An end of course assessment. 
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This course will help you to: 

Understand the importance of an integrated risk and 
resilience management approach to the supply chain.

Explore the effect of global risks and challenges to the 
supply chain.

Apply supply chain resilience strategies and  
processes to improve an organisation’s ability to 
respond and recover to disruptions efficiently.

Look at real life case studies and examples of supply 
chain incidents and responses.


