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Board Risk Governance in Insurance – making it work 
 
Insurance companies are in the business of managing risks, and insurers’ board risk 
governance has a critical role to play in ensuring that risks are well-managed and business 
opportunities are captured.  Organisations can struggle to put in place truly effective risk 
governance that strikes a balance between effective and efficient risk oversight and supports 
decision making,  while addressing the particular nature of insurance companies. 
 
This roundtable session brings together a number of expert practitioners to provide different 
perspectives and discuss the characteristics that can help organisations to implement board risk 
governance that achieves this objective in an insurance context.  This will help attendees to 
understand the perspectives of different stakeholders and the challenges that can hamper 
effectiveness and efficiency, in the context of insurance and regulation.  This can therefore help 
members to consider the operation of risk governance in their organisations and consider how it 
may be enhanced in future. 

EVENT OVERVIEW 
 

Isaac Alfon and Justin Elks, co-chairs of the Institute of Risk Management ERM in Insurance 
Special Interest Group welcome IRM and SIG members and their guests, and will chair and 

moderate the meeting.   
 

The Chatham House rule will apply to this meeting*. 
 

The session will cover the following areas, including questions such as: 
 
• The Risk Coalition perspective: Bryan Foss, Non-Executive Director and Co-founder and 

Director, Risk Coalition 
o What enhancements does the Risk Coalition think are needed to Board Risk 

Governance?  
o What does this mean for Governance of Boards and Risk Committees in Insurers? 
o What should companies be thinking about? What should they do differently? 
o Covid-19 – what should be the role of the Risk Committee in crisis management? 

 
• The Board Risk Committee perspective: Sue Kean, Non-Executive Director and Board 

Risk Committee Chair, Utmost Life and Pensions 
o What does a well-functioning, effective Risk Committee look like? 
o How do you make the relationship with the Board and other committees and areas 

work well?  
o How can you make Board Risk Governance work efficiently as well as effectively? 
o What are the common pitfalls in a Risk Committee and how to avoid them, while 

managing regulatory expectations?  



• The CRO’s Perspective: Iain Wright, Chief Risk Officer – Europe, Great-West Lifeco Inc 
and IRM Chair 

o How can the risk function best support the Board in overseeing risk and making risk-
based decisions? 

o How can the different elements of Risk Governance at Board and executive level 
work well together? 

o How can the agendas of Board Risk Governance be delivered efficiently, avoiding 
mountains of paper and the “treadmill” of committee reporting? 

o How can the CRO get the balance right between challenge and support, and build 
strong board relationships without undermining the CEO? 
 

• The regulatory perspective: Johann Meeke, Senior Manager ERM, Prudential Regulation 
Authority 

o When and why does a regulator take an interest in a Board Risk Committee? 
o What are regulators expectations for an effective Board Risk Committee? 
o How does a regulator form a judgement on the effectiveness of a Board Risk 

Committee? 
 
• Question and answer session 
 
* The Chatham House Rule: 
When a meeting, or part thereof, is held under the Chatham House Rule, participants are free to 
use the information received, but neither the identity nor the affiliation of the speaker(s), nor that 
of any other participant, may be revealed. 
 
 
  



SPEAKER PROFILES 
 
Bryan Foss, Non-Executive Director and Co-founder and Director, Risk Coalition 

 
Bryan is an active and independent non-executive board director and audit & 
risk chair with listed, private and public sector organisations, with specific 
interest and experience related to financial services regulatory compliance 
and risk management and governance.  Most recently, Bryan was one of the 
core team that developed ‘Raising the Bar: Principles-based guidance for 
board risk committees and risk functions in the UK Financial Services 
sector’.   
 
Bryan previously worked internationally across commercial & personal 
insurance and banking with IBM Corporation, especially in emerging markets 
and with major global FS firms on customer management and regulatory 
matters.  Bryan’s skills and extensive qualifications include board 
governance, risk management & finance, marketing & sales, cross-cultural 
and major technology-based change. He is also Visiting Professor, Business 

Markets at Bristol Business School, has co-authored six business books and is a Freeman of the City of 
London. 
 
Sue Kean, Non-Executive Director and Board Risk Committee Chair, Utmost Life and Pensions 

 
Sue is a chartered accountant with 30+ years of experience in insurance 
and financial services, which have included a number of senior roles 
(including as CRO) working with boards and executive committees on risk 
and regulatory matters. She now has a portfolio career which combines a 
NED role for Utmost Life and Pensions with part-time executive roles at two 
private equity backed businesses. She is Risk and Regulatory Director for 
Hurst Point Capital, a UK wealth management consolidator formed in 2019. 
She also has a temporary role as senior advisor to the CEO for Aspen 
Insurance Group supporting their activities in reforming their risk and 
governance practices.       
 
 

 
 
Iain Wright, Chief Risk Officer – Europe, Great-West Lifeco Inc and IRM Chair 
 

Iain qualified as a Chartered Accountant in the UK in 1989.  He is a Fellow of 
the Institute of Risk Management and Chair of the IRM Board.  Iain has held 
CRO positions at a number of companies including Prudential UK, Sun Life 
of Canada (UK Division) and Quilter UK.  Iain also spent time in Toronto 
leading the global enterprise and operational risk function of Sun Life of 
Canada and worked directly for the UK regulator from 1996 to 2006.  He is 
now European CRO for Canada Life. 
 
 
 
 

 
Johann Meeke, Senior Manager ERM, Prudential Regulation Authority 
 
Johann is a chartered engineer with nearly 40 years of experience working in a variety of risk 
management roles .  This includes senior risk positions for an aircraft manufacturer; a missile defence 
company; as CRO for a global insurance broker and as Managing Director of a Risk Management 
Consultancy. Over the span of these roles he has developed risk strategies, implemented new risk 
management frameworks,  and led crisis management responses for a number of major incidents. 



Johann is currently a senior manager at the PRA where his role includes conducting Board Risk 
Committee effectiveness reviews on insurance firms. 
 
 


