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Taking inspiration from the model of Hopkins, namely the FOIL approach to Risk Management, I will 

outline a standard which can be used in relation to Climate Change Risk Management (CCRM).  

Sharing similar qualities to the FOIL approach, this new model will provide a benchmark for 

individuals, but also for businesses and countries, to move forward in the battle against climate 

change. 

As with the FOIL approach from Hopkins, this CCRM model has 4 stages. These can be specified as 

follows, in what I call the PAAR model: 

1. Perception 

2. Acknowledgement 

3. Adapt 

4. Remediate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each stage of the PAAR model provides not only an increased sophistication in risk management 

surrounding climate issues, but also demonstrates an improvement in the risk management impact 

upon climate change. 

The first stage, Perception, revolves around discussion on the topic of climate change, and increased 

debate regarding its impact. As such, this is a basic stage where talking is the only real feature. This 

could be through increased media coverage on the topic, or more prominent debate within political 

and business circles. In essence, this stage reflects the ascension of climate change topics into the 

psyche of the populace. 

Movement to the second stage of the PAAR model requires more than just the debate involved in 

stage 1. Rather, stage 2 is a demonstration of an acceptance of the climate change risk by 

individuals. At a country level, for example, this would be reflected by a large proportion of the 

 



  

 

population actively agreeing that climate change action is required. Without a clear cultural shift, 

there cannot be movement out of stage 1, and thus no further progression towards stages 3 and 4. 

In moving from stage 2 to stage 3, Adapt, there is an active move towards self-preservation. The aim 

of this stage is to halt any material loss as a result of climate change, and as such a caveat of moving 

to stage 3 is a meaningful redirection of resources towards the self-preservation effort. Examples 

include building enhanced sea defences in light of rising sea levels, or individuals moving from 

regions close to the Equator and towards the polar regions, where temperatures would be more 

bearable. This is a financial enactment of the cultural shift in stage 2; but importantly has no aim to 

reverse the impact of climate change. 

The 4th and final stage, Remediate, reflects a drive to undo the climate change disaster. In moving to 

this final stage, there needs to not only be an open cultural shift towards collaborative efforts, but 

also a pooling of resource to achieve this. This pinnacle would be difficult to achieve, given the 

tendency towards self-preservation innate in human attitude. Indeed, a quasi-prisoners dilemma 

exists in moving from stage 3 to stage 4, whereby those whom chose to adapt will benefit more if 

their counterparts chose to Remediate, with no further resource use themselves. To defeat this and 

move towards stage 4, a large shock would be required, or restrictive fiscal policy. In an era of 

ongoing economic competition and the race for the top, this would appear to be a long way away. It 

remains possible to move straight from stage 2 to stage 4, should the cultural shift be strong 

enough. 

The same concerns for risk management raised in the FOIL approach are also relevant to the PAAR 

model. In particular a risk of Deform – try to move too quickly, and you can undo the hard work 

already achieved.  

Using the PAAR model, where do we currently stand? At the turn of the 21st century, climate change 

was not a topic readily discussed on a day-to-day basis; today, through increased media coverage, 

there is rarely a day where climate change is not discussed. At least within Western society, the 

move over the past 10 to 20 years has been towards the top end of the Perception classification. 

However, given the ongoing denial by many of the climate change issue as scientific fact, the move 

towards Acknowledgment has not been widespread. As such, any attempts to enact initiatives 

classed under stage 3 or 4 would purely lead to Deform. Take the 2015 Paris Accord as an example. A 

widespread declaration of good faith in the aim towards Remediating climate change (stage 4), this 

came at a time in which many remained firmly in stage 1 of the PAAR model. As such, it was shunned 

by many, and remains a piece of legislature that many do not take seriously. For any individuals 

whom had moved to stage 2, the end goal seemed beyond reach, and thus fear drove them back to 

stage 1, joining the masses. 

The concern, however, is that time is running out. A ‘tipping point’ is deemed to be in the not too 

distant future, with polar regions continuing to warm, sea levels continuing to rise, and extreme 

weather events becoming even more frequent. The primary focus of leaders should be not on how 

to undo climate change, but rather on how to get people on board with the idea that climate change 

is real. There is too much assumption that the public already accept action is required – this is a poor 

judgement. For too long we have failed to make the jump from Perception to Acknowledgement – 

this is the jump we must first make, before any further action can take place.  


