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Over the last 10 years, from banking to construction sectors, companies have significantly 
changed the way they deal with complex projects and subsequent risks. This first 
event will be the opportunity to get some insights from our guest speakers on how risk 
management is actually deployed in complex yet different environments, and what are 
the challenges ahead.

Since it is our first event in the BeLux region, it will also be the opportunity to introduce 
you to the Institute of Risk Management and to the mission of our regional group.

Agenda

18:00 - 18:30 Arrival and Registration

18:30 - 19:00 Welcome and Introduction by David Lannoy, Kenneth Willems (IRM BeLux) and
Carolyn Williams (IRM)

19:00 - 19:30 Session 1: Opportunity & Risk Management in the Construction Sector – Adding value 
at project and corporate level, by Kenneth Willems and Gaëtan Auvray 
In this session, our guest speakers will give you some insights on how contractors in 
Belgium are managing risks and opportunities and what are the drivers in this process 
that are specific to the construction industry. 

19:30 - 20:00 Session 2: Risk Management in an Agile environment – Insights from the Banking 
Sector, by Kaevin Rombaut 
Our guest speaker will in this session give you a short introduction to Agile and the 
challenges it poses to Risk Management functions from a first as well as second line 
perspective. He will present the attention points and possibilities for implementation. 

20:00 - 22:00 Get together for a drink and share thoughts and ideas about Risk Management

www.theirm.org/belux
Find out more and book your place at

https://www.theirm.org/events/regional-groups/belgium-and-luxembourg.aspx


Our guest speakers 

Opportunity & Risk Management in the Construction Sector – 
Adding value at project and corporate level 
Kenneth Willems is active in risk management and project 
management since 2005, with experience acquired in 
managerial functions across Europe, the Middle East and Latin 
America. He is currently Head of Corporate Risk department in 
DEME Group and also acts as an expert in several international 
infrastructure and risk management organizations. Kenneth is a 
Civil Engineer and holds a MBA from the Manchester Business 
School.
Gaëtan Auvray is working since 2009 for the general contractor 
BESIX in project functions as well as support department 
functions. For the last two years, as Risk Process Manager, he 
has been structuring and harmonizing the Risk Management 
approach on projects. He holds a Master in Electromechanical 
engineering from the Université Catholique de Louvain as well 
as a Master in Management from the Solvay Brussels School of 
Economics and Management.

Risk Management in an Agile Environment – Insights from the 
Banking Sector 
Kaevin Rombaut has over 14 years of experience in Audit, 
Operational & Information Risk Management and initiated 
the design of Agile Operational Risk Management in a major 
financial institution in Belgium. He is a Certified Internal 
Auditor (CIA) and Certified Information Systems Auditor (CISA) 
specialised in processes within financial services organisations.
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