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Governance

Tone at the top

Policies

Risk, Internal Audit and other custodians

“Fraud Steering Group”, “Serious Incident Committee”
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A risk management framework

Past incidents, past audits, corporate knowledge

Formal risk assessments

Policies review

Input from other custodians
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Fraud and the control environment

Internal Audit should be playing a key role

Control self assessment (“Control Delusion”)

Process mapping, Audit Universe

CAATs, data mining
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Interest in fraud creates engagement with risk
management

• Prevention, Detection, Investigation <Deterrence>

•The “F word” highlighted on risk maps – challenges
‘mitigation’

•Wider RM benefits per se
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Summary

Good governance

Fraud awareness improves the general control environment

Internal audit can do much with the right experience / training

“Weak controls” are often “fraud risks”
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This publication has been prepared for general guidance on matters of interest only,
and does not constitute professional advice. You should not act upon the information
contained in this publication without obtaining specific professional advice. No
representation or warranty (express or implied) is given as to the accuracy or
completeness of the information contained in this publication, and, to the extent
permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents
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anyone else acting, or refraining to act, in reliance on the information contained in this
publication or for any decision based on it.
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